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MOJIOKEHHE
0 NPEIOTBPAMECHIN 1 YPEIY.IHPOBAHNN KOH(IMKTa HHTEPCCOB B
@egepabHOM rocy1apcTBeHHOM ABTOHOMHOM 00pa3oBaTe/IbHOM YUpeKIeHHH
AoNoJIHHTeNLHOro npodeccunonansuoro odpaszopanns «BanoBcKkuii LEHTP NOATOTOBKH H
noBbImIeHUsI KBaanpuKannu kaapos MeaepajbHOT0 10POKHOI0 ATEHTCTBA»

1. TonokeHre 0 NPENOTBPALICHHH H YPEIYIHPOBAHHH KOH(IHKTAa HHTEPECOR pa3padoTaHo H
VTBEPIKJACHO B UCHAX  HPEJIOTBPAICHHA  KOH(UIMKTA HMHTEPECOR B JICATCILHOCTH  pabOTHUKOB
DenepanbHOro rocy1apcTBEHHOIO aBTOHOMHOIO 00pa30BaTEe/IbHOIO YUpEHKACHUs JOMNOIHUTEIBHOIO
npodeccHoHanbHOro obpazoBanus «MBaHOBCKHI LEHTP MOJArOTOBKHM W IOBBILIEHHS KBaTH(HUKALIHMH
kanpoB DenepalbHOro IOPOIKHOIO areHTCTBa» (Jasee YUperKAeHHE) W BO3MOKHBLIX HEraTHBHBIX
NOCACICTRHH KOH(PIMKTA HHTEPECORB /T Y UPCK/ICHHS,

2. Tloaomenue 0 KOH(IMKTE HHTEPECOB - HTO TOKAILHBIT HOPMATUBHBIH akT YupekI1cHus,
VCTAHARIUBAIOULIHIT HOPSIOK BBISIBICHUS M VPETVIMPOBAHNS KOH(IMKTOB HHTCPECOB. BO3HUKAIOWHX V
pPabOTHHUKOB YUPEHJICHHS B X0 BLITOIHCHHS MMH IPYVI0BLIX 00s3aHHOCTeH. JICHCTBHE HACTOSIRTO
[lonokenus pacnpocTpaHseress Ha Beex  padoOTHHKOB  YUpPCKICHUSA. B TOM  UYHC/IC BHEMIHHX
COBMECTHTEIIEH.

3. KOHPIMKT MHTEPECOB - CUTYAIHS. [IPH KOTOPOH JIMUHAS 3aUHTEPECOBAHHOCTh (MpsiMast iU
KOCGCHH A )[’)'d()U'EHHKEl Y‘I}')C}I(,'ICHZHI BIMSCT WM MOKCT [TOB/IHSTL Ha HALJICHKALICS UCITOJIHCHHE HM
JOKHOCTHBIX (MPYO0GHIX) 00A3AHOCTCH M [IPH KOTOPOH  BOBHHKACT MM MOYKET BO3HHUKHYTH
HPOTHBOPEHHC  MELY JIMUHOM SAHMHTCPCCOBAHHOCTHLIO |\£1l.}(1|III-H\'&l Ho 1paBaMH - KM 3dKOHHBIMHA
MHTEpecaMi  YUper/IeHHs. CIOCOOHOE 1PUBECTH K IIPHYMHCHHMIO BpEla 11PaBaM M 3aKOHHBIM
MUHTEpECaM. UMYIILECTRY W (U.1i4) JI€TIOBOM pernyTallni Y upei1eHns.

B Ipuaomenun 1 Kk nacrosiiemy Toaomenno cojicpkuics npuMepHblil NepeucHb BO3MOMKHBIX
CHUTYAUHH KOUDIMKTA MHTCPECOR.,

4. OcnoBrod 3azaucii jgesteibnocty Yupes e 10 NP IOTBPALICHHIO W YPETYIHPOBAHHIO
KOH(UIMKTa  HMHTCPCCOB  ABIACTCH  OFPAHMUCHHE  BIMSHHA  HACTHBIX  HHTEPECOB.  JHUHOI
JAMHTEPCCOBAHHOCTH PAdOTHHKOR H PCalH3VeMbIC HMI TPY/I0BbIC (DYHKIIMH, TPHHUMACMBIC J€10BbIC
peLIeHHsl.

B ocnoBy padoThl 110-VIPABICHHIO KOHPAHMKTOM HHTCPCCOB B YUPCHK/ICHHH TOJIOKCHBI CIICAYIOLIHC
HPHHLHIBL

o 00A3ATCALHOCTL PACKPLITHS CBCJICHHIT O PCA/IbHOM WK [OTCHUMAIBHOM KOH(PJIHKTE
HHTEPECOB:

*  HHIAMBHAYAILHOC PACCMOTPCHHC H OLCHKA PCHYTAUMOHHBIX PUCKOB U1l YUPEHKACHHS
NPH BLIABICHUH KAAKILOTO KOHPIMKTA MHTCPECOB H IO YPer Y IMPOBatiue:

e KOHQOHJICHIHAILHOCTL MPOLECCA PACKPLITHS CBCACHHIT O KOUQIMKTC HHTCPCCOB U
npouecca ero Yperv.impoBaHns;

e co0moACHHe OajaHca HHTCpecoB YUpew/icHHs W padOTHHKA 1PH  YPEryJIHPOBAHHH
KOH(IMKTA HHTCPECCOB:

e 3aWMTa PadOTHUKA OT HPECIC 10BN B CBA3H ¢ COODUICHHEM O KOH(DIUKTE HHTEPECOR,
KOTOPbILI ObL1 CBOCBPCMCHHO PACKPLIT PA0OTHUKOM u
VPErVIAUPOBAH (1peoomaeputiein) ¥ upeikICHIEM.,



5. llpouenypa packpbiTHs KOHMIHKTA MHICPCCOB TOBOAMTCS /IO CBEJCHUS BeeX pabOTHHKOB
Yupenaeuus. Y CTanas IMBaAIOTCS CICAYIOUNC BH1d PACKPLITHS KOH(IIMKTA HHTEPECOB. B TOM YHCIE:
®  PACKPBITHE CBEIACHHH O KOH(IMKTC HHTCPECOB HPH NIPUCME Ha padoTy:
*  PACKPBLITHE CBEJICHHIT O KOH(DIMKTE HHTCPCCOB PH HAZHAUCHMHM HA HOBYIO JIODKHOCTD;
*  PA30BOC PACKPBITHEC CBCJACHHH 110 Mepe  BOSHMKHOBCHMS  CHUTVALMH  KOH(IMKTE
HHTEPECOR,

6. Packpeite cBelleHMH 0 KOH(IMKTC WHTCPCCOB OCYUICCTBIACTCS B [MHCHMEHHOM  BHJE.
JloKHoCTHBIM JULLOM. OTBCTCTBCHULIM 3a [puem CBCJICHHHA 0
BOSHUKAIOWMX (1M eroiuxest) KOHPAHKTAX HHTCPCCORB. ABISCTCS (HUUMCHOGAHUE QOIHCHOCIL).

Opranos. OCYUICCTBIAIOUHM  PACCMOTPECHHE  MPCICTABICHHBIX  CBCJACHHH M VPErYJIHPOBAHHE
KOH(IUKTA MHTCPECoB spiscTes KOMUCCHS 110 HPOTHROJICHCTBHIO KOPPYILKHH Y UpeKIACHHS (Od1e¢ -
Koxuccus).

7. VYupexaenne  Oeper  na  cehs 00s3aTCABCTBO  KOHPHICHIMATLHOTO  PacCMOTPCHUS
HPEJCTABACHHBIN CBCACHHH W yperyauposanus kondunkra uurepecor. [locrynupiuas unpopmanms
J0JKHa ObITh THIATENbHO npoBepeHa KomMuccnel ¢ Ueiblo OUCHKH CePbe3HOCTH BO3HHUKAIOUIMX JUIs
Yuperaenus pHCKOB M BbIOOpa Haubolce HOAXOUCH  (OPMbI YPCryIMpoBanus KOH(AUKTA
uHTepecos. B utore 1ol paboThi KOMUCCHS MOKCT HPHHTH K BBIBOLY. YTO CUTYalUs, CBEACHHS O
KOTOPOH ObUTH NpejcTaBictbl PadOTHUKOM. HC SBIACTCH KOH(IMKTOM HMHTCPECCOB M. KAK CJICACTBHE.
HE HYIRIACTCA B CHCHHAIBHLIN CMOCOOAN VPCIVIMPOBAINA. KOMHCCHS TAKIKC MOMKET MpHATH K
BbIBOY. YTO KOH(UIMKT HMHTCPCCOB MMCCT MCCTO. M HCHOIL30BATH PA3IHYHLIC CHOCOOBI €ro
pa3peLICHUs, B TOM YHCIIC:

e OIPAHHYEHHE J0CTYNA PadOTHHKA K KOHKPCTHOH HMHOpMAlMM, KOTOpas MOKET
3aTparuBaTh JHUYHbIC HHTEPECHl padOTHHKA: )

o 100POBOIILHBIA OTKA3 padOTHHKA YUPCHKIICHUS WK CTO OTCTPAHEHHE (ROCIOANHOE Ul
GpeMennoe) 0T YHACTHS B 00CYKACHUU W HPOICCCe NPUHSITHS PCLICHHE 110 BOMPOCAM.
KOTOPBIC HAXOAATCS HIH MOTYT OKQ3aTLest 10T BAUSHUCM KOH(IIMKTA MHTCPECOB:

*  [ICPCCMOTP H UIMEHCHHE (PYHKIMOHAILHBIX 00SI3aHHOCTCH paboTHHKA,

e QepeBod padOTHHKA  HA  JIOJBKHOCTL,  HPSAYCMATPHBAKOUIVED  BBIMTOJHCHHE
GyHKUHOHATBHBIX 00A3AHHOCTCIT, HE CBABAHHDIX ¢ KOH(PJIMKTOM HHTEPECOB:

*  OTKa3 padOTHHKA OT CBOCIO IHYHOIO  HHTEPECd,  NOPOKIAOIMETO  KOHPIMKT ¢
MHTECPECAMH Opralu3aliiiu:

*  VBOABLHEHHEC padOTHHKA U3 OPIaHH3AIHNE O HHUITHATHBE padOTHHKA.

[lpuseenunit  nepevens  ¢nocodoB  paspeichist  KOHGIIMKTd  MHTCPCCOB  HE  ABASETCS
MCUCPITBIBAIOUIMM,. B Kas10M KOHKPETHOM €AVHaC 110 JI0MOBOPCHHOCTH YUPCK/ICHHUA W palOTHHKA.
PACKPBLIBLICTO  CBCJACHHS O KOH(IMKTC WHICPECOB. MOIVT ObiTh HaiAcHbl MHbIC (OpPMBL €ro
VPEryaupoBaHMs.

[lpu paspewicnnn umerouerocs KOHMGAMKTA HUTCPECOB €IIC1YCT BLIOPaTh Haudoaee "' MArKYIO" Mepy
VPEIYIIMPOBAHUSL U3 BO3ZMOKHBIX ¢ YUCTOM CVUICCTBYIOILUNX 00OCTOATCALCTB. bojee KeCTKHe Mepbl
CJCAYCT HCNOAL30BATL TOABKO B CIYUAC, KO JT0 BLI3BAHO PeaiibHOW HEOOXOMMOCTBIO WM B
caytac. ecan Oosee " Markue" Mepbl okazaiuch Hegoctarouno spdextusibivu. pn npunsTH
pelIcHUs O BLIOOPE KOHKPETHOrO METOQ paspelictus KOH(IMKTA MATEPCCOB BANKHO YUHTLIBATH
3HAUUMOCTL JIHHHOTO MHTEpeca padOTHUKA W BCPOSTHOCTL TOFO. UTO HTOT JAMuHBLIH HHTEepec Oyaet
peann3oBand B yuepO uurepecaM Y upemIieHms.

8. Hactosmm [lonokennem yeranaBivsBalores Cae/yionme 00s3aHHoCTH pabOTHHKOB B CBSA3H C
PACKPBLITHEM H YPETYIMPOBAHHEM KOH(IMKTA MITTCPCCOB:

* [IPH [PHHATHH PCHICHHIT 110 JICIOBBIM  BOHPOCAM W BBITOJHECHUH CBOHMX TPY/IOBBIX
00s3aHHOCTEl PYKOBOACTBOBATLES HiTepecavMu Yupeuienns - 0€3 vUueTa CBOMX JTHUYHbBIX
HHTEPECOB. HHTEPECOB CBOUX POICTBCHHUKOB U JIPY 3CH:

e M30CraTh (MO GOZMONCHOCHI) CHTNALMH 1 O0CTOATCIBLCTR, KOTOPLIE MOTYT MPHBECTH K
KOH(IIMKTY HHTEPECOB:

*  PACKPLIBATL BOSHUKIIHH (PCc1b1bL) WIH NOTCHIHAILHBIH KOH(DIUKT HHTEPECOB;

s COJACHCTBOBATEL VPETYIHPOBAHHIO BOZHUKLICTO KOHPIUKTA HHTEPECOB,



Ipuaoxenne 1

Tunossle cuTYaunu KOHPJIHKTA HHTEPECOB

1. PaboTnuk Yupea/ICHHS B XOAC BhITOJHCHHMS CBOUX TPYJIOBLIX 00H3aHHOCTEH y4yacTBYET B
INPUHATHH PCHICHHH, KOTOPBLIC MOIYT HPHHCCTH MATCPHLILHYIO HIH HEMATCPHAIBHYIO BBIFOAY JMLIAM.
ABASAIOLIMMCS €O POJACTBCHHUKAMH. JIPY3BAMH HIH MHBIM JHIEM. ¢ KOTOPLIMH CBA3dHA €ro JIM4Has
FAHHTCPLCOBAHHOC T,

BoiMozHbIe COCOOLI YPErYIMPOBAHMS: OTCTPAHCHHE padOTHUKA OT [PHHATHSA TOO PELICHHA.
KOTOPOE SBJISIETCs PE/AMETOM KOH(IMKTA HHTCPECOR.

2. PaboTHHK VYupesmaeHUs: YUacTBYCT B UPHHATHM KQJAPOBBIX pCUICHUH B OTHOLUCHUH JIHLL.
SBJSIIOLUHXCH €10 POACTBEHHUKAMU. JIPY3bSAMH MM HHBIMH JIMILAMH, ¢ KOTOPBIM CBsi3aHa €ro JIM4Has
3aHHTEPECOBAHHOCTD.

BosmoHbIC C1OCOOBI YPeryaHpoBaHus: OTCTPAHCHUE PadOTHHKA OT NPHHATHSA PELICHUS, KOTOPOE
SABASCTCS  HMPCAMETOM  KOH(IHMKTa MHTCPCCOR: HCPEBOL PadOTHHKA (€20 NOOYUHEHHO20) Ha HHYIO
JOMKHOCTB MM H3MCHCHHE KPYTa Cro JI0JKHOCTHBIN 00S3aHHOCTCIH.

3. Pabornuk YupeumieHus WIH HHOEC JIMIO. ¢ KOTOPBLIM CBA3aHa JIMYHas 3aHHTEPECOBAHHOCTH
padOTHHKA. BBLINOJHIET WKW HAMEPEH BbIIOIHATL OIUIA4HBAEMYIO padoTy B HHOW OpraHu3alliu,
MMEIOLIEH 1€TIOBbIC OTHOIIEHUS ¢ YUPEHKICHHCM. HAMEPEBAIOLICHTCS YCTAHOBUTL TAKHE OTHOUIEHMS
HITH ABISIOLILEICH €€ KOHKYPEHTOM.

BosmoucHbie Criocodbl yperyviInpoBanus: oTeTpaieHie padOTHHKA OT NPHHSTHS PEIIEHHS, KOTOPOEe
SBASETCS 1IPEIMETOM KOH(PIIMKTA MHTEPECOR, PCKOMCH1AIHSA PAdOTHHKY OTKAQ3aThCs OT BLITIOJHEHUS!
MHOH OMJ1aunBaeMoil padoThI.

4. Pabotnuk YupermaeHust NPHHUMACT pellicHre o 3akyike |Ipe/inpusituemM ToRapoB, SBIASIOIUMXCS
PEIVIALTATAMH HHTCIUJICKTYAIbHOI JACATCABHOCTH, HA KOTOPYIO OH MIIH MHOE JIMLLO, ¢ KOTOPbIM CBA3aHa
JMYHAR 3aHHTEPECOBAHHOCTEL PAOOTHUKA, 00JIA/IACT HCKITIOUHTC/ILHBIMH ITPABAMH.

Bo3MOKHBIC CIIOCOOBLI VPEIYIMPOBAHUA: OTCTPAHCHUE PAOOTHHKA OT HPHHATHS PELIEHUS. KOTOpoe
SBISIETCS NPEAMETOM KOH(IIHKTA HHTEPECOR.

5. PaboTHHK Yupeua/ieHHss WK HHOE JIMIO. ¢ KOTOPhIM CBS3aHA JIHUHAS 3aHHTEPECOBAHHOCTD
padoOTHHUKA, BiAJCET HEHHBIMH OyYMAramM OpraHuzaliii. KOTopas HMeeT JIeJ0Bble OTHOLIEHHS ¢
Yupek/IeHHeM. HaMepeBaeTest YCTAHOBHTh TAKME OTHOIICHHS HITH SIBIISICTCS €€ KOHKYPEHTOM.

BosMoxkHbIe ¢ocodbl YperyimpoBanus: oTerpaiciie padoTHUKA OT HPUHSTHS PEILCHHS, KOTOPOE
SBJISETCS TIPEAMETOM  KOHGIIMKTA MHTEPECOB: H3MCHCHHC TPYJIOBBLIX 00s3anHocTed paboTHHKA;
pexoMeH s paboTHHKY TTPOATL UMEIONIHCCS HEHHBIC DYMArKH WKW NIEPE/IaTh WX B JIOBEPUTEILHOE
VIIpagrjIeHue.

6. PaboTHUK Yuper ieHHsi Wi HHOE [THUO. ¢ KOTOPLIM CBSI3AHA JIMYHAA 3AHHTECPECOBAHHOCTH
pabOTHHKA. UMEeT (PMHAHCOBBIE WIIM HMYIICCTBEHHBIC 003aTeILCTBA MEpe/l Oprann3alumeii. Kotopas
MMEET JICNIOBBIE OTHOUIEHHS € YUpei/eHHeM. HaAMEPEBACTCH YCTAHOBHTH TAKWUEC OTHOLUEGHUS HIIH
SBJSETCS €€ KOHKYPEHTOM.

Bo3moxkibie ¢nocoObl YperyMpoBatins: oTCTpaHeHne padOTHUKA OT NMPUHATHS PELICHUS. KOTOPOC
ABISACTCA TMPEAMETOM  KOH(IMKTA MHTCPCCOB: WAMCHCHUC TPYI0BBIX  00s3aHHOCTeH  paboTHHKA:
MOMOLLL PAabdOTHHKY B BBINOIHCHHH (PUHAHCOBLIX WM HMYIICCTBCHHBIX 00S3aTEAbCTR, HapuMep.
MYTCM MPEIOCTABICHHUS CCY bl OPraHu3alueii-padoToare/iem.

7. PaborHuk  YupeacieHUst HPUHUMAET pelicHis 00  VCTAHOBICHHUH (Coxpanenui) 1eI0BbIX
OTHOLIEHUIT YUpPeHICHUs ¢ Opranusanieii. Kotopas uMeet 1epe/t paboOTHHKOM WM MHBIM JTHIIOM,
KOTOPBIM CBSi3aHA JIMYHAA 3aHHTEPECOBAHHOCTH PadOTHUKA, (HHAHCOBBIC WM HMYIICCTBEHHBIC
00s3aTeIbCTRA.

Bosmoxubie cnocodbl vperympoBatns: orctpaiciie padoTHHKA OT INPHHSTHS PELIEHUs, KOTOpoe
ABJIACTCH NPEAMETOM KOH(IMKTA HHTEPECOB: MIMCHCHHE TPY/10BbIX 00si3aHHOCTeH paboTHHKA.



8. PaboTHuK Yupem JacHus MM HHOC JIMILO. ¢ KOTOPBIM CBS3AHA JIHYHAs 3aUHTEPECOBAHHOCTH
PabOTHHKA. MOIVHACT MATCPHANLHBLIC OJAra I NCINIH OT OPrands3aliii, KOTopas UMEET Ie10BbIC
OTHOWICHHUS ¢ YUPCIKJACHHCM, HAMCPCBACTCH  VCTAHOBHTL TAKHC OTHOLLICHHS WM SBIACTCH ¢C
KOHKYPCHTOM.

BoimoskHble  ¢niocoObl  YPeryiupoBaHis:  pekoMenains  padOTHUKY — OTKasarbes — OT
npejocrapiseMbix Onar WM YCAYID OTCTpaHeHWe padOTHHKA OT [IPHHSITHS pEIIEHUs, KOTOpoe
HBASCTCH [PEJIMETOM KOHPIIMKTA HHTEPECOB: HIMCHEHHE TPY10BLIX 00s3aHHOCTEH paboOTHHKA.

9. PadoTHHK YUpekICHUs WAH HHOC [IHIO. ¢ KOTOPBbIM CRSIZAHA JIMYHAS 3aHHTEPECOBAHHOCTH
paGOTHUKA. MOJYYACT JOPOTOCTOSMIIME 10aPKI OT CBOCTO MOJUHHEHHOIO WM MHOTO padOTHHKA
YupesKAeH s, B OTHOIICHHH KOTOPOro pabOTHHK BBLITOIHACT KOHTPOIbHbIC (YHKIHH,

Bosmosknbie  CocoObl  YPeryIMpoBAHHs: PCKOMCHIAIMS  PadOTHUKY BCPHYTH JI0POTOCTOSIINE
NOJAPOK  JAPHTEIIO:  VCTAHOBICHHE  [IPABMI  KOPIOPATHBHOIO  NOBC/ICHHSA.  PCKOMCHAYIOUIMX
BO3ACPKHBATLCA  OT  JAPCHHA/TIPHHATHS  IOPOTOCTOSIIMY  [10APKOB:  NepeBoa  pabOTHHKA (€20
ROOYUHEHHO0) HA HHYVIO JTOJKHOCTL MITH H3MCHCHHE KPYTd €10 J101KHOCTHBIX 0083aHHOCTEH.

10. Pabornuk YUpeaieHns YIIOTHOMOUCH HPHHHUMATL peticis 00 YCTAHORIEHHH, COXPAHEHHH WITH
[PEKPAICHHH JICJOBBIX OTHOMICHHH Yuper/eHus ¢ opranu3aineii. 01 KOTopod eMy 1ocrynaert
NPE/UIOKEHHE TPYLOYCTPOHCTBRA.

Bo3moskHble crioco0bl yperyImpoBanis: orcTpanere paboTHIKA 0T IIPUHATHA PEIIEHUS. KOTOpoe
SIBASICTES NPE/IMETOM KOH(IIMKTa HHTEPECOB.

11. PaGotuuk YupekACHHS MCMOAb3VET  WHPOPMALMIO, CTABIIVIO €MY HM3BECTHOH B XOI¢
BBLIMOJIHEHUS TPYIOBBIX 00S3aHHOCTCH. /LIS MOJAYUCHHSA BLIFO/ILI MIIH KOHKYPEHTHBIX MPCHMYLIECTB
MPH COBCPIICHHUH KOMMEPUYCCKHX CJICI0K [U1s ¢eOst MM HHOTO JIMIA, ¢ KOTOPBIM CBA3aHa JIMYHAasd
3AHHTCPECOBAHHOCTL PadOTHHKA.

Bo3MmokHbIe ¢rnoco0bl  YPEryJIHpoBaHUs: VCTAHOBICHHC TPABHI KOPHOPATHBHOIO  TIOBEIACHUA,
3aIPCIAIONINX  pabOTHHKAM  PasriIaileHne Wik HCHONL30BAHWE B JIMYHBIX LeJaX MH(OpPMAIlKH.
CTaBIIEH UM M3BECTHOI B CBSI3H C BBLINOIHCHUEM TPY/I0BLIX O0S3aHHOCTEH.



